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The: fol'low.ing is: a, uor'king plan for re.sponding, fo wha'tever. 
verdict — win. Lose,, split/s.omething in between — i.s- delivered! 
b'y. the jut'y in the Kotler, trial. This plan should'' be reviewed' 
and adjusted! thr'ou'phoat the trial to t'ake into- account, per.tinent. 
developments: as they arise. A- final and compl.ete review of the 
plan wl^h full par t i c ipa t ion O'f counse:! aad public relations 
teanS' should' take place (1') during clo'singi arguments, and (2) 
again:, with, rehearsal/briefing- c£ spokespei.soni( s.) after the ju-ry 
has, been charged'. The- reasons for Che dcubl'e checx ate two-fold.; 

I.. the possibi I'i t.y t'.hat, the jury wi.ll. r'eturr, with a quick- 
ve rdi c.t; 

2 . to take into account potan.tia.l nuances in the verdict arisinc, 
from the- judge's- ints r roc.a to c i es . 

While a full court, prsss/satell i te rr.'sdi.a. tout/mass distribution 
of e-ditorial materials wi.ll be discussed, la-terr, a reaction: of 
tha.t nature does not appear necess-ary at this' time. However, t.he 
need to, do so .Tiust be. assessed constan.t'ly, and a final decision 
must be r.eached oy a tine determined! by Richa'Cd Fri'sch/'^ZSNEWS 
that all'o'ws for the' s:et' up of a studio- and the hiring of a crew-. 
Frisch is c'urrently- w.riting; up a timeline to help determine c.ur 
drop dead date. 

In addiiti.on, we: should keep in mind tha.t a decision, in Dewey may 
coincide with 3' verdict in Kotler, in whicn case our fccus will 
ne:ce-ssarily be on Dewey. 

Implementation -- 'Verdict Day 

As', soon as t.ne. j:ury's. retur.n has. been- announced, t.he- 
communications: cea.m will be Standing by' at Che C-ourthouse for the 
post-ve:rd'ict plan. 

1. As soon as' a verdict is reached, a designated person uses a- 
prearranged, phone to call New. York, manageme.mt of Philip 
Morris, Lo.r i.l 1 a rd., RJR,. Ligge.tt, Br.own. a Wii 11 iamson , 
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Nesds;:, A-. Who stiould xaike: the ca-lis 

B-. WJio da we: call, what numbers 


C. What phone {:s): to use-. Accordi.ng tc a 2/7 ner.o . 
f rom' C , A.. GcaV1 eEo' Cl.are ?urceil/Pt1, sene 
mobile phones will be available;.. While these 
provide instant, access, a- security is.sue is 
invol.v.ed. mo-hi.le' phones ar.g' used, only toe ' 

facts' can< be ccmtunrcateg .. 

2.. Attorneys and. coremuni cations tea-an huddle to decide which 
position' to ta;ke' on the verdict.. A position statement for 
diSt r ibution' on PR/3usine.ss wires should be developed b.y a 
designat'ed .member- of the communi ca tiens tean' and shoalc be 
approved by a desilgnated au-thority onsite:.. 

3. Once, the; basic: message for the verdict has been agreed upon, 
desi.gnated t.r.ial' counsel should take ques.tions from 
print/broadcast reporte.rs. on courthouse- steps.. Given tne 
devend'an't's- history o.f not responding to media, reporters are 
likely to oe- hu-ngry for any comment,, especiall'y in the. event 
or a. loss or split ver.d'ict. 

Heed-; petaraiine if c-au,r.thcuse- steps interviews by our' 
spok'espeople- wi.ll be acceptable to A.merican, ou: 
counsel. :f not, our spekesperson(s ) should field 
ca-LI-s from local law offices, o-r hotel., (see point 5) 

since w-e are not" p'act of- the trial and will therefore .net be. 
maintaining, ongoing- contact w.ith reporters, through- the crial, 
there, will be re.po.rte cs. who do not- recogrrice- or are 
u:n fain: 1 i a r. with, our spokesperson [s )', e . g-. , C,huck Wall, cr 
raenners of. our public' r.e-la tions team. As a- result, t.he 
comrauni ca.tiens team wiili li,kely have’ to oursue, somewhat 
aggiCess ively, reporters for interviews. However, everv 
subtle effort should' be. made to i.dferrtify key reporters curi.ng 
tne- course of the trial, especially wire se-rvicss.. 

4., If fhe verdict comes in early enough, in- the- day, e..g.., 12;-Cl.O 
noon,, our spQkesperson.( s) should be able tO' field' questions: 
on the courthouse, steps' until all reporters ne.eds have been 
met be.fore: moving, to a desicna'Led location to field calls 
from other' inte.re.sted media. If the verdict coces in late, a 
secondary spoke-specsor. should be identified to f.ield those 
telephone calls' while- the primary spokesperson is .st.i.ll at 
the courthouse. 


As. best as possible, the. communication's tea,!! should identi.fy 
and k'eep a log of all reporters" -wiio- interview our 
spoke spec son (: 5 ) at the: coar.th-ou'se- or by phone should 
proactive: follow.-up be necessary. 
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5. After- interviews' on the: cou:rthouse steps,- spokespe cscn ( s ) 

sh-ouid quickly move, to a prede,siqn.a.t-ed location (la',? offices' 
or hotel): to cespond. to: telephone inquiries. 


Goodman. Hrocte.r t Hoar. 
Sxchange Place. 

( 5 : 1 7'). 570-1COO 
(main, switchboard). 


H'Ctel Heridien 
2'f 0: F ranklyn S t. 

(:6i.7') 4 51-11900' 

Valerie- Pappas,, sales c.o 


Soiss'one at Philip Morr.i-s and Lorilla,r.d‘ in New Vork s.hould be 
de.si.gn.ated to recei.ve' ail inquiries r.ala.ting to: the- 
tcial/verdict. That individual shcuid take the: name and’ 
phone naraber of the: r-eporter and determin-e his/her. deadli.ne. 

A second rndivi-dUal. a.t Phi.lip' Kot.tis. an-d. Loti,llard should 
al3o, be de:signa'Cad, to call d'ed'icated incoming, phone number 
at our Boston location to commund.cate the. above- information. 
The ^eommunication t-eam in 3o-ston' will determine- call, bac.k 
p ri o:ri.ti e s:. The- spake spe r-son ( s ); will then call the r.spcrtsrs- 
on- one- or more dsdicat-ed’ out.goi.ng lines.. 

The phone nuabe-r of the dedicated incomtnc line will also be 
given to reporters after the telephone intervi.ews are 
completed skaniid. they need- more information-. However., .no 
interviews, will take place on the. incoming line. .All 
Eoll’cw-up calls f-rcm reporters wi.l 1. require- our 
spokespe r.sor. (-s ) to return the cal.l . 


Edi.tori.al Materia.Is 


rha. edi.torial. materials used, in the- Cipollone trial should he 
reviewed., approved and produced in case they are needed for 
d i s-t r i but'i on following a nega-tive --rc.rdict. They are; The 
His:tory of Tobacco Litigation', Histo.ric A-warenes.s (-Cigarette 
Smo.king and Health His-ks: Four. Centuri.es- o-f Informationi and 
Pub.lic Awareness)', Freedom of' Cho-i ce:/?er 3 onal Responsib:il‘i f,’.. 

A fourth paper cn addiction should be added to- the package, if 
necessary andl appropriate.,, pending revie-w and approval. 

All. above- menticned. papers (and ethers) are in. the hands- of 
counsel. 


Pistribution of these aatori.al.s to editocia'l wri.ters andl 
coiuiani-sts along w.ith a cover letter- that delinea.tes our- basic 
position should take- place in the even.t of a serious.ly negative 
verdict.. 


Sookesne rsons 


Multip.e spokesoersons s-hould be coos:idbred. to deal, with a 
nega-tive verdict, in that time and c.i rcurastAn-ca may be such that s 
sing.le: spokesperson will, not be: sufficient. (:Similarly, multiple 
outgoing telephone lines: nay al.so be necessaTy..), I.n. add i t ic.n., 
requests for live. TV appearance:s shouiid. be: met in t-he event. 0 f a. 
signi.ficant negative verdict.. 


GS- 
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R; REDACTED MATERIAL 


REDACTED REDACTED REDACTED 

REDACTED REDACTED 

redacted redacted redacted redacted 

REDACTED REDA““~ 


iUiAUIt 

*}©fecfl £0 

REDACTED 

’»cn<triTcn 


REDACTED REDACgg^cTt. 
REDACTED REDACTED^ 

REDACTED 


REDACTED 


REDACTED 


^^^JPrEDACTE- 

IEDACTcD REDAC7R0DACTED pm /if^TFr 

REDACTED REDACTED 
□ACTED REDACTED REDACTED 


REDACTED 

REDACTE 


GJurt ? re s r,/S-a te n i ^'.edia' Tjt-i.: . 

As nieniicned bsf;:?, ar. irit^nse, oroa'Ctive ef:c:Z' of this. r.s.z:s:s 
doas .-'.-ot app-.ed: to he a-ppropriate at this tiae. However, the 
co~!T;ori t c a t i.ons caaa witn iegal, coun^e-.i aast iaaecateiv de te r.trr.s 
vna; c.titet-ia soouic be' lesed to make' this deoision and then taota 
events up fo- tha drop dead point, for r-axi-og, studio and crew 
a r r sr.ge meo.t 3 . «s. "1030 give this an' extreosiy careful look i.o 

that once fh.e drop' dead' point has passed, the opti.on is. tota..'/ 

6 1 i ” i r.£ z S'! 
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Analysts 

Need, to identify out key analysts, phone numbers so wc can 

1 . notify them of the. verdict, provide them with co: 
interpretation' 

2. provide thei.r names and pbonC' numbers to jyj rna I i,s ts 


Source: https://www.industrydocuments.ucsf.edu/docs/mygkOOOO 
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Analyst CQntact:5 

Diana' Temple 
Salomon Brothers 

Marc Cohen 
Sanford Bernstein- 

KaryAvr.n Yacnllo. 
Smith' Barney- 

Larry Edelraan- 
Dean, Witter' 

Calvert Cra'ty 
har-cin Lube: 
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